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Contemporary and
classictruths about
strategy and business

About Us

Comorate Srategy and HumaneRouces is thedy to building
businesses thateavibant, competitir and vell integated. Susining
and gowing businesses that erslaver the long ten and delight in the
shot term is one of the biggeshallenges faced/ltompanies in today's
context.

Open Spaces Consulting has been setyupdnagement pfessionals
to meet the needs of companies today &orsfioming oganizations and
meeting these challenges.

At Open Spaces @beliae that Rople and 8ategy comeifd in ary
business. Almiogll business issues can loged with at these tav
levels. Success comeasnirbuilding perspects that mee the
organization fawvard and up the wlutionay path and also comes
through implementing solutions tolgems that arise in the naal
course of business. TEhisra ole to be plagd by extemal consultants
who bring an objectvpoint of vie, in the facilitation of such
perspectigs and solutions. 8\see ourseds as paners with our clients
in their gowth and deelopment.
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Our values enable
clientsto implement
practicesthat endure?

iy Mission & Beliefs

Our mission is to enable companies selzidhigher dege of excellence
through building of visionaand $rategic perspectés of top
management teams, anayiding of dective opeational solutions to
client sgtems.

Thee ae a set of simple fundamentatements which undierall the
work we do.

We beliere that

o A wholiic appioach is better than a gl one.

o Alignment of people to visiogagrategic and opeational ecellence
holds thedy to success and saimabiliiy.

o Boolution is better tharevolution.

0 Srategic ecellence is built on opational excellence

o Simple solutions, implementell @we better than compkeones

0 Success is also measliy obdacles ercome and wblems sobd.

0 The success of apess lies in itsgmtice.




Aversdilerange of
consuting competencies
that map to client needs

» Seavices

0 Businessi@ategy

0 Memers & Acquisitions

0 Bxecutive Mentoring & Coaching
0 HR & OD Syems

o Pofessional Delopment Series
0 Training, Learing & Dgelopment
0 Assessment Seares

0 Education Management

0 Reseach and Publications




