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Corporate Strategy and Human Resources is the key to building 

businesses that are vibrant, competitive and well integrated. Sustaining 

and growing businesses that endure over the long term and delight in the 

short term is one of the biggest challenges faced by companies in today's 

context.

Open Spaces Consulting has been set up by management professionals 

to meet the needs of companies today for transforming organizations and 

meeting these challenges.

At Open Spaces we believe that People and Strategy come first in any 

business. Almost all business issues can be worked with at these two 

levels. Success comes from building perspectives that move the 

organization forward and up the evolutionary path and also comes 

through implementing solutions to problems that arise in the normal 

course of business. There is a role to be played by external consultants 

who bring an objective point of view, in the facilitation of such 

perspectives and solutions. We see ourselves as partners with our clients 

in their growth and development.

Contemporary and
classic truths about
strategy and business

About Us



Our mission is to enable companies achieve a higher degree of excellence 

through building of visionary and strategic perspectives of top 

management teams, and providing of effective operational solutions to 

client systems.

There are a set of simple fundamental statements which underlie all the 

work we do.

We believe that:

o A wholistic approach is better than a partial one.

o Alignment of people to visionary, strategic and operational excellence 

   holds the key to success and sustainability.

o Evolution is better than revolution.

o Strategic excellence is built on operational excellence 

o Simple solutions, implemented well are better than complex ones

o Success is also measured by obstacles overcome and problems solved.

o The success of a process lies in its practice.

Our values enable
clients to implement
practices that endure  

Mission & Beliefs

Our mission is to enable companies achieve a higher degree of excellence 

through building of visionary and strategic perspectives of top 

management teams, and providing of effective operational solutions to 

client systems.

There are a set of simple fundamental statements which underlie all the 

work we do.

We believe that:

o A wholistic approach is better than a partial one.

o Alignment of people to visionary, strategic and operational excellence 

   holds the key to success and sustainability.

o Evolution is better than revolution.

o Strategic excellence is built on operational excellence 

o Simple solutions, implemented well are better than complex ones

o Success is also measured by obstacles overcome and problems solved.

o The success of a process lies in its practice.

Our values enable
clients to implement
practices that endure  

Mission & Beliefs



o Business Strategy

o Mergers & Acquisitions

o Executive Mentoring & Coaching

o HR & OD Systems

o Professional Development Series

o Training, Learning & Development

o Assessment Services

o Education Management

o Research and Publications 

A versatile range of
consulting competencies
that map to client needs

Services


